Dear Colleagues,
The following is a brief summary of the main issues discussed and decisions taken during the first Participants Assembly of the World Bank’s Forest Carbon Partnership Facility on 20 October 2008 and the Participants Committee meeting held on 21-22 October 2008. A more comprehensive report is expected to be posted on the FCPF Website (http://carbonfinance.org/Router.cfm?Page=FCPF) soon including the presentations made during these meetings by the Facility staff.
1.  Election of Participants Committee (PC):

The following were elected as representatives to the participants committee. Note: only those countries who had formally signed “Participants Agreements” with the Facility were eligible for this. This included only the 14 countries who’s Readiness Plan Idea Notes (RPINs) were approved during the July 2008 Steering Group Meeting and those donors who had confirmed their contributions to the Readiness Fund and/or Carbon (Investment) Fund.

REDD Country Participants:   Bolivia, Costa Rica, Democratic Republic of Congo, Gabon, Ghana, Guyana, Madagascar, Nepal, Panama, Vietnam
Donor Participants and Carbon Fund Participants: Australia, France (AFD), Germany, Japan, The Netherlands, Norway, Switzerland, The Nature Conservancy, United Kingdom,  United States of America
Membership on the Participants Committee will run for one year until the following annual meeting. Costa Rica will be replaced by Mexico (once the later signs a Participation Agreement) who will then serve the remainder of the term.

2. Rules of Procedure for meetings of the Participants Committee – main elements.

The PC established a number of rules for operation, the most significant of which are:

(i) Establishing the Bureau of the Participants Committee:  Up to six members of the PC including 3 REDD Country Participants and up to 3 Donor Participants and Carbon Fund Participants shall serve as the “Bureau of the Participants Committee to liaise with and provide guidance to the Facility Management Team (FMT) during intercessional periods. Members from the REDD Country Participants, donor Participants and Carbon Fund Participants, respectively shall select their representatives to the Bureau and the term of Bureau membership will run from the day after election at the annual Meeting until the following Annual Meeting ( same as for PC).
(ii) Status and Participation of Official Observers: In addition to the “official” observers, of which there are 5 (NGOs, IGOs, Indigenous People, Private Sector Civil Society, UNFCCC) the FMT may invite any other entity to participate in PC meetings. However, for any particular agenda item, the Chair  (FMT) may decide to limit participation to members of the Participants Committee and Official Observers. All Observers may express their views on issues under discussion but shall not vote on any decision by the Participants Committee. Meetings will be conducted in English but the FMT will normally arrange for simultaneous translation to French and Spanish.
3. Selection of new REDD Country Participants (approval of RPINs) which makes countries eligible for Readiness Plan (R-Plan) preparation grants of US$ 200,000 to prepare detailed proposals for R-Plan grants from the Facility. The Following Countries were selected as Eligible REDD Country Participants:
(i) Cameroon, Colombia, Ethiopia, Papua New Guinea, Paraguay, Peru; and,

(ii) Argentina, Nicaragua, Republic of Congo, Uganda and Vanuatu

The countries listed in paragraph 3(i) above will each have access to R-Plan Grants up to US$3.6 million. 

The countries listed in paragraph 3(ii) above will have access to R-Plan preparation grants of US$ 200,000. Access to R-Plan grants and additional “services” from the FCPF will be contingent on a sufficient increase in capitalization of the Readiness Fund. 

4. Future Participants and prospective recipients of R-Plan preparation grants and R-Plan Grants:  
Eligible REDD Countries that have submitted R-PIN’s but were not selected are encouraged to revise and resubmit their respective R-PINS by December 15, 2008, taking into account feedback received from the Ad-hoc Technical Advisory Panel and the Facility. Priority (in approval of future grants) will be given to those countries that have submitted their R-PINs a second time (e.g. Central African Republic)
 taking into account a regional approach.  Participants and Observers were invited to submit written views on the “regional approach” prior to the next meeting of the PC.
5. Budget Issues ( Overview)
· The Annual Budget for the FCPF was approved in the approximate amount of US$ 4.064 million that covers: Country Implementation Support ($1.194 m); Country Advisory services ($.873m); REDD Methodology support ($.822m); FCPF Secretariat ($.305m); and Readiness Trust Fund Administration ($.306m).

· Funds were approved in the amount of US$ 200,000/year (plus an equivalent amount held in reserve for contingencies) for ‘Capacity Building Initiatives for Forest Dependent Indigenous People and other Forest Dwellers” as well as US$ 75,000 to support a staff assistant to the Chair of the UN Permanent Forum on Indigenous Issues to focus on FCPF and REDD related issues.
· Phasing was established for Readiness Plan Grants as Follows: Phase 1: R-Plan preparation grants; Phase 2: Initiation of R-Plan Activities; Phase 3: Following an interim technical review, balance of R-Plan Grant approved and disbursed. This is meant to allow all approved REDD Countries to begin activities this year but to keep disbursement in line with received contributions. This anticipates that 20 countries would initiate R-Plan implementation in the coming year. The anticipated total grant to REDD Eligible Participating Countries is expected to average US$3.6 million including the $200k cost of preparation.
· Contributions to the Readiness Plan are at $79 million plus approximately $1.8 million pledged by Norway and Switzerland to enable countries named in category 3(ii) above to begin R-Plan preparation activities.

· The Participants agreed to raise the capitalization target for the Readiness Fund from US$ 100 million to US$ 150 million.

6. Safeguards

All R-Plan Grants, as Bank projects, are required to comply with World Bank environmental and social Safeguard Policies including those relating to indigenous peoples, natural habitats and forests. The Bank’s Regional Environment Departments determine the category of environmental impact assessment or review required. A presentation was done on the Bank’s guidelines for sectoral environmental assessments as the nature of the projects implemented with R-Plan grants may make them most appropriate for that category of assessment.

7. Regional integrity versus regional “balance”

There was considerable discussion about the need to cluster countries that fall within the same major “ecoregion” such as the Central American Biological Corridor or the Congo Basin forests. Several REDD Participants from Central America and Central Africa (along with several Donor Participants, France in particular) supported the idea of having comprehensive participation by adjacent countries to avoid imbalances in capability to monitor and measure activities relevant to REDD and thus risk the increased likelihood of international displacement of forest loss and degradation (“leakage”). No decision was taken on the issue of “regional integrity” but the expectation is that some participants may provide a background or “issues” paper on the topic for discussion at the next Participants meeting or a proposal on how regional integrity might be addressed by the Facility in the future.
Ken Creighton, WWF International – October 27 2008 with input from Bruce Jenkins (BIC)
